
OVERVIEW
Active working session designed to establish a logical, measured, and data-driven approach to 
asset care. Executed early in a reliability journey, Asset Strategy Development enables organizations 
to move from reactive maintenance to intentional, maximize asset performance, improve safety 
& quality, and reduce unit cost. Rather than focusing on theory, this workshop produces tangible, 
site-ready deliverables: asset strategies, failure mode libraries, decision logic, operator care 
checks, condition monitoring standards, lubrication requirements, CMMS-ready load files,  
and a governance cadence to sustain improvement.

Why This Training Matters
	3 Develop clear, defensible asset care strategies  

for any asset on site
	3 Align maintenance, operations, & reliability  

around common strategies
	3 Standardize work, routes, kits, & planning processes

Who Should Attend?
	3 Senior leaders and plant management
	3 Area, line, and operations managers
	3 Maintenance and operations supervisors
	3 Maintenance planners and schedulers
	3 Reliability engineers and technical leaders
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ASSET STRATEGY DEVELOPMENT WORKSHOP

Subject
1.	 Introduction to Reliable Manufacturing®  

Reliability principles, business impact, and asset 
strategy overview

2.	 Asset Strategy Development 
Asset hierarchy validation, criticality assessment,  
and prioritization

3.	 Component Failures: Identify & Control 
Common machinery and lubrication failures  
and credible failure modes

4.	 Selecting Optimal Failure Controls 
Condition-based, time-based, operator care,  
and run-to-failure decisions

5.	 Precision Maintenance® & Condition Monitoring 
Precision concepts, bearings and lubrication,  
vibration and electrical monitoring

6.	 Unbalance & Common Machinery Errors 
Unbalance types, tolerances, retention, & common 
equipment errors

7.	 Root Cause Problem Elimination 
Eliminating repeat failures & integrating RCFE into 
strategies

8.	 Implementation & Governance 
Job plans, operator care, CMMS readiness, KPIs,  
and sustainment

Duration : 5 Days, 
On-site, as a facilitated working session.



DAY 1
Foundations of Reliable  
& Predictable Manufacturing

	> Introduction to Reliable Manufacturing
	◼ Historical perspective
	◼ Run-to-failure vs proactive maintenance
	◼ Condition-based thinking
	◼ Putting it all together

	> Introduction to Asset Strategy Development
	◼ Asset Strategy Development principles
	◼ Patterns of failure
	◼ Age-related vs random failures
	◼ Failure vs breakdown

	> System identif., prioritization & required data
	> Performing an ASD (overview)

	◼ System description
	◼ Functions & functional failures
	◼ Failure modes & consequences
	◼ Task identification & task frequency

DAY 4
Route & Program Execution

	> Route building fundamentals
	◼ Building and sequencing routes
	◼ Testing and implementing routes

	> Motivation and effective communication
	◼ Driving execution and follow-through

ASSET STRATEGY DEVELOPMENT WORKSHOP

TYPICAL DAILY OUTLINE 

DAY 2 & 3
Asset Strategy Development  
in Practice

	> ASD facilitation skills
	◼ Team preparation
	◼ Asking the right questions
	◼ Identifying additional resources
	◼ Time management & facilitation  

communication
	> Reverse ASD

	◼ Validating existing PM tasks
	> Implementing asset strategies

	◼ Organizing the asset hierarchy
	◼ Prioritizing assets for analysis

	> In-class practical exercises
	◼ Real-world examples and ASDs
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DAY 5
Leadership  
& Persuasive Communication

	> The three V’s of communication
	> Creating clear and compelling key messages
	> Selecting the right communication approach  

for the audience



LEARNING OBJECTIVES & POST-WORKSHOP CAPABILITIES

ASDx is an active working session. Participants are expected to engage in data validation,  
analysis, decision-making, and strategy development. The outcome is not a report—but  
actionable strategies ready for deployment.

1. Asset Strategy Foundations
•	 Understand the purpose and structure of asset strategies
•	 Link reliability, safety, quality, and cost through strategy-based asset care
•	 Apply a consistent, site-wide logic for asset decision-making

2. Failure Mode Identification & Control
•	 Identify credible, component-level failure modes
•	 Distinguish between failure mechanisms, symptoms, and consequences
•	 Select appropriate controls based on asset criticality and risk

3. Selecting Optimal Maintenance Stategies
•	 Choose between condition monitoring, time-based maintenance, operator care,  

redesign, or run-to-failure
•	 Align precision maintenance and lubrication requirements with failure controls
•	 Define practical inspection and monitoring standards

4. Implementation & Governance
•	 Participants will be able to:
•	 Translate asset strategies into CMMS-ready job plans and routines
•	 Enable standard work for planners, operators, and technicians

ASSET STRATEGY DEVELOPMENT WORKSHOP
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DELIVERABLES
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5 >250K$

4 50-250K$

3 25-50K$

2 5-25K$

1 0-5K$
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D - Possibility of occurring sometime - Yearly
E - Not Likely to occour - 20 Years

PR
OB
AB
ILI
TY B - Possibility of repeated incident - Weekly

C - Possibility of isolated incident - Monthly

F - Practically Impossible - over 20 years

000000�1

FM Determination Additional Information

Assembly failure mode Component with Unique Failure Mode Failure Mode Severity Occuranc
e Detection Total  Number Age Related Random HIDDEN Select an Appropriate Task to Manage the Failure Mode Run To Failure Redesign Req'd Time To Failure Task Interval Skill to do task Equip State to do Task Modify Procedures Training Req'd Age Exploration Modify BOM Spares Inventory Tips, Thoughts,& Techniques Estimate (Mins) Task Procedures 

Complete?

Film D/T OEM DEFECTS 9 5 10 450 Y
Inspect D/T OEM DEFECTS for condition and 
correct setup related to 'Failure mode'; document Week Mech Stop/LOTO Y

Min 1 on-hand 
(critical)

Standardize inspection points and go/no-go criteria; 
capture photos for repeatability. 15 No

AXIS JAWS
ME39044013 RTD, 100, 2-

WIRE, .156" X .59" D/T DRIFT 9 5 9 405 Y
Verify temperature control loop for ME39044013 
RTD, 100, 2-WIRE, .156" X .59": inspect Month Elec Stop/LOTO Y Y Y

Min 1 on-hand 
(critical)

Check for hot spots, loose bands, damaged leads; 
verify PID settings after component replacement. 30 No

Film D/T Storage
D/T INADEQUATE TEMPERATURE 
EQUALIZATION 7 5 10 350 Y

Verify temperature control loop for D/T Storage: 
inspect heater/thermocouple, tighten terminals, Qtr Elec Stop/LOTO Y Y Y Y Min 1/line

Check for hot spots, loose bands, damaged leads; 
verify PID settings after component replacement. 30 No

AXIS JAWS
405-10403s11 CRIMP UNIT 

KNIFE D/T MOUNTING HARDWARE 9 7 5 315 Y
Inspect 405-10403s11 CRIMP UNIT KNIFE for 
condition and correct setup related to Day Ops Run Y

Min 1 on-hand 
(critical)

Standardize inspection points and go/no-go criteria; 
capture photos for repeatability. 15 No

Film D/T KNIFE TOO HOT 7 5 9 315 Y
Inspect D/T KNIFE TOO HOT for condition and 
correct setup related to 'Failure mode'; document Day Ops Run Y Min 1/line

Standardize inspection points and go/no-go criteria; 
capture photos for repeatability. 15 No

Film D/T KNIFE TOO COLD 7 5 9 315 Y
Inspect D/T KNIFE TOO COLD for condition 
and correct setup related to 'Failure mode'; Day Ops Run Y Min 1/line

Standardize inspection points and go/no-go criteria; 
capture photos for repeatability. 15 No

Film
D/T HEATER BOX TEMPS 

WRONG 7 5 9 315 Y
Verify temperature control loop for D/T HEATER 
BOX TEMPS WRONG: inspect Qtr Elec Stop/LOTO Y Y Y Min 1/line

Check for hot spots, loose bands, damaged leads; 
verify PID settings after component replacement. 30 No

Film D/T FILM TENSION OFF 9 5 7 315 Y
Inspect D/T FILM TENSION OFF for condition 
and correct setup related to 'Failure mode'; Day Ops Run Y

Min 1 on-hand 
(critical)

Standardize inspection points and go/no-go criteria; 
capture photos for repeatability. 15 No

Brake & Jockey 
Arms (600RW)

Bearing 25mmX52mmX15mm 2 
seals DT miss alignment 9 4 7 252 Y

Condition monitor Bearing 25mmX52mmX15mm 
2 seals (temp/noise and vibration reading); Day Ops Run Y

Min 1 on-hand 
(critical)

Trend overall vibration and bearing frequencies; 
verify proper lubrication quantity (avoid over-grease). 10 No

Inverted Intermediate 
Conveyor HTD Belt D/T BELT ALIGNMENT 6 6 7 252 Y

Visual inspection of HTD Belt: wear, fraying, 
exposed tensile strands, debris; verify guard; Qtr Maint Run Y Y Min 1/line

Listen for squeal/chatter; check for belt dust; report 
abnormal heat or vibration. 10 No

Inverted Intermediate 
Conveyor Tension Pulley (Plain) D/T bad bearing 6 6 7 252 Y

Inspect Tension Pulley (Plain) for looseness, 
runout, and alignment; correct mounting/fit; Qtr Mech Stop/LOTO Y Min 1/line

Check setscrews, keys, and hub-to-shaft fit; use 
witness marks for movement. 15 No

Gas Lance 
Assembly Sniffer & Gas Lance Tubing D/T PLUGGING DURING PILEUP 9 9 3 243 Y

Inspect Sniffer & Gas Lance Tubing for 
condition and correct setup related to Day Ops Stop/LOTO Y

Min 1 on-hand 
(critical)

Standardize inspection points and go/no-go criteria; 
capture photos for repeatability. 15 No

Inverted Drives (First 
2 Blue Belts / Nip 

Transport Belt Driveshaft Pulley - 
OEM 23P65M2801 D/T IMPROPER TORQUE 6 8 5 240 Y

Torque-check Transport Belt Driveshaft Pulley - 
OEM 23P65M2801 fasteners to spec; add Onetime Mech Stop/LOTO Y Y Y Min 1/line

Use torque wrench; cross-pattern; stop at spec 
(avoid over-insertion); record torque and date. 20 No

Inverted Drives (First 
2 Blue Belts / Nip Taper-Lok Bushing (SS) D/T IMPROPER TORQUE 6 5 8 240 Y

Torque-check Taper-Lok Bushing (SS) 
fasteners to spec; add witness marks; re-torque Onetime Mech Stop/LOTO Y Y Y Min 1/line

Use torque wrench; cross-pattern; stop at spec 
(avoid over-insertion); record torque and date. 20 No

Inverted Drives (First 
2 Blue Belts / Nip Taper Lok Bushing (SS) D/T IMPROPER TORQUE 6 5 8 240 Y

Torque-check Taper Lok Bushing (SS) 
fasteners to spec; add witness marks; re-torque Onetime Mech Stop/LOTO Y Y Y Min 1/line

Use torque wrench; cross-pattern; stop at spec 
(avoid over-insertion); record torque and date. 20 No

Inverted Drives (First 
2 Blue Belts / Nip Taper-Lok Bushing D/T IMPROPER TORQUE 6 5 8 240 Y

Torque-check Taper-Lok Bushing fasteners to 
spec; add witness marks; re-torque after Onetime Mech Stop/LOTO Y Y Y Min 1/line

Use torque wrench; cross-pattern; stop at spec 
(avoid over-insertion); record torque and date. 20 No

Transport Belts Pulley D/T BELT TENSION 6 5 8 240 Y
Set belt tension on drive at Pulley; verify pulley 
alignment; lock adjusters; record tension reading Onetime Mech Stop/LOTO Y Y Y Min 1/line

Use tension gauge/sonic meter; recheck alignment 
after adjustment; aim for lowest tension that prevents 25 No

AXIS JAWS
405-10400s89 Upper Crimp Jaw 

(270 RT Style) D/T - JAW ALIGNMENT - XYZ 9 5 5 225 Y
Verify temperature control loop for 405-
10400s89 Upper Crimp Jaw (270 RT Style): Week Elec Stop/LOTO Y Y Y

Min 1 on-hand 
(critical)

Check for hot spots, loose bands, damaged leads; 
verify PID settings after component replacement. 30 No

AXIS JAWS
405-10400s89 Upper Crimp Jaw 

(270 RT Style) D/T - MOUNTING 9 5 5 225 Y
Verify temperature control loop for 405-
10400s89 Upper Crimp Jaw (270 RT Style): Week Elec Stop/LOTO Y Y Y

Min 1 on-hand 
(critical)

Check for hot spots, loose bands, damaged leads; 
verify PID settings after component replacement. 30 No

AXIS JAWS
405-10401s86 Lower Crimp Jaw 

(270 Std RT Style) D/T - JAW ALIGNMENT - XYZ 9 5 5 225 Y
Verify temperature control loop for 405-
10401s86 Lower Crimp Jaw (270 Std RT Style): Week Elec Stop/LOTO Y Y Y

Min 1 on-hand 
(critical)

Check for hot spots, loose bands, damaged leads; 
verify PID settings after component replacement. 30 No

AXIS JAWS
405-10401s86 Lower Crimp Jaw 

(270 Std RT Style) D/T - MOUNTING 9 5 5 225 Y
Verify temperature control loop for 405-
10401s86 Lower Crimp Jaw (270 Std RT Style): Week Elec Stop/LOTO Y Y Y

Min 1 on-hand 
(critical)

Check for hot spots, loose bands, damaged leads; 
verify PID settings after component replacement. 30 No

Inverted Drives (First 
2 Blue Belts / Nip Double Side Belt D/T OVERTENSION 6 5 7 210 Y

Check Double Side Belt tension and tracking; 
verify pulley/sheave alignment; adjust and Onetime Mech Stop/LOTO Y Y Y Min 1/line

Use tension gauge; inspect for cracking/tooth shear; 
recheck after first shift following adjustment. 20 No

Inverted Drives (First 
2 Blue Belts / Nip HTD Belt D/T OVERTENSION 6 5 7 210 Y

Check HTD Belt tension and tracking; verify 
pulley/sheave alignment; adjust and document Onetime Mech Stop/LOTO Y Y Y Min 1/line

Use tension gauge; inspect for cracking/tooth shear; 
recheck after first shift following adjustment. 20 No

PTC Heated Box Slip Ring 4 P4 x 2 D/T LOOSE CONNECTION 6 5 7 210 Y
Inspect Slip Ring 4 P4 x 2 for condition and 
correct setup related to 'LOOSE Qtr Mech Stop/LOTO Y Min 1/line

Standardize inspection points and go/no-go criteria; 
capture photos for repeatability. 15 No

PTC Heated Box Slip Ring 4 P4 x 2 D/T IMPROPER SETSCREW TORQUE 6 5 7 210 Y
Inspect Slip Ring 4 P4 x 2 for condition and 
correct setup related to 'IMPROPER Qtr Mech Stop/LOTO Y Min 1/line

Standardize inspection points and go/no-go criteria; 
capture photos for repeatability. 15 No

Inverted Intermediate 
Conveyor HTD Belt D/T belt tension 6 5 7 210 Y

Check HTD Belt tension and tracking; verify 
pulley/sheave alignment; adjust and document Qtr Mech Stop/LOTO Y Y Y Min 1/line

Use tension gauge; inspect for cracking/tooth shear; 
recheck after first shift following adjustment. 20 No

AXIS JAWS
405-10400s89 Upper Crimp Jaw 

(270 RT Style) D/T - DIRTY 9 10 2 180 Y
Verify temperature control loop for 405-
10400s89 Upper Crimp Jaw (270 RT Style): Week Elec Stop/LOTO Y Y Y

Min 1 on-hand 
(critical)

Check for hot spots, loose bands, damaged leads; 
verify PID settings after component replacement. 30 No

AXIS JAWS
405-10401s86 Lower Crimp Jaw 

(270 Std RT Style) D/T - DIRTY 9 10 2 180 Y
Verify temperature control loop for 405-
10401s86 Lower Crimp Jaw (270 Std RT Style): Week Elec Stop/LOTO Y Y Y

Min 1 on-hand 
(critical)

Check for hot spots, loose bands, damaged leads; 
verify PID settings after component replacement. 30 No

Self Centering Reel 
Gear Collar D/T set screw stripped 10 2 9 180 Y Y

Inspect Collar for condition and correct setup 
related to 'set screw stripped'; document findings Week Mech Stop/LOTO Y

Min 1 on-hand 
(critical)

Standardize inspection points and go/no-go criteria; 
capture photos for repeatability. 15 No

Self Centering Reel 
Gear Collar D/T WRONG POSITION 10 2 9 180 Y

Inspect Collar for condition and correct setup 
related to 'WRONG POSITION'; document Week Mech Stop/LOTO Y

Min 1 on-hand 
(critical)

Standardize inspection points and go/no-go criteria; 
capture photos for repeatability. 15 No

Transport Belts Single Row Bearing D/T belt tension 6 4 7 168 Y
Check Single Row Bearing tension and tracking; 
verify pulley/sheave alignment; adjust and Onetime Mech Stop/LOTO Y Y Y Min 1/line

Use tension gauge; inspect for cracking/tooth shear; 
recheck after first shift following adjustment. 20 No

PTC Heated Box Slip Ring 4 P4 x 2 D/T IMPROPER INSTALLATION 6 4 7 168 Y
Inspect Slip Ring 4 P4 x 2 for condition and 
correct setup related to 'IMPROPER Qtr Mech Stop/LOTO Y Min 1/line

Standardize inspection points and go/no-go criteria; 
capture photos for repeatability. 15 No

Inverted Final L.S. 
Box Chain Link Stainless Steel D/T PIN WEAR 6 4 7 168 Y

Inspect chain/sprocket condition at Chain Link 
Stainless Steel; check tension and alignment; Month Mech Stop/LOTO Y Y Y Y Min 1/line

Measure chain stretch; align sprockets; keep guards 
intact; avoid over-lube contamination. 20 No

Inverted Final L.S. 
Box 2 x Roller Drive Bevel D/T UNDERLUBRICATION 6 4 7 168 Y

Verify temperature control loop for 2 x Roller 
Drive Bevel: inspect heater/thermocouple, Qtr Elec Stop/LOTO Y Y Y Min 1/line

Check for hot spots, loose bands, damaged leads; 
verify PID settings after component replacement. 30 No

Inverted Final L.S. 
Box 2 x Roller Drive Bevel D/T SETSCREW LOOSE 6 4 7 168 Y

Verify temperature control loop for 2 x Roller 
Drive Bevel: inspect heater/thermocouple, Qtr Elec Stop/LOTO Y Y Y Min 1/line

Check for hot spots, loose bands, damaged leads; 
verify PID settings after component replacement. 30 No

Inverted Head L.S. 
Box (Belt Drive) Chain Link Stainless Steel D/T PIN WEAR 6 4 7 168 Y

Inspect Chain Link Stainless Steel for wear 
(teeth/cracks/stretch) and contamination; replace Qtr Mech Stop/LOTO Y Y Min 1/line

Look for glazing, frayed edges, missing teeth; clean 
pulleys; keep spare belt staged. 15 No

Inverted Head L.S. 
Box (Belt Drive) 2 x Roller Drive Bevel D/T UNDERLUBRICATION 6 4 7 168 Y

Visual inspection of 2 x Roller Drive Bevel: wear, 
tracking, debris; verify guard; correct issues Qtr Maint Run Y Y Min 1/line

Listen for squeal/chatter; check for belt dust; report 
abnormal heat or vibration. 10 No

Inverted Head L.S. 
Box (Belt Drive) 2 x Roller Drive Bevel D/T SETSCREW LOOSE 6 4 7 168 Y

Visual inspection of 2 x Roller Drive Bevel: wear, 
tracking, debris; verify guard; correct issues Qtr Maint Run Y Y Min 1/line

Listen for squeal/chatter; check for belt dust; report 
abnormal heat or vibration. 10 No

AXIS JAWS
405-10403s11 CRIMP UNIT 

KNIFE D/T DIRTY 9 9 2 162 Y
Verify temperature control loop for 405-
10403s11 CRIMP UNIT KNIFE: inspect Week Elec Stop/LOTO Y Y Y

Min 1 on-hand 
(critical)

Check for hot spots, loose bands, damaged leads; 
verify PID settings after component replacement. 30 No

Self Centering Reel 
Gear

(2) P/N 23B02M6005 Sealed 
Bearing D/T CONDENSATION 6 3 9 162 Y

Condition monitor (2) P/N 23B02M6005 Sealed 
Bearing (temp/noise and vibration reading); Month Mech Run Y Min 1/line

Trend overall vibration and bearing frequencies; 
verify proper lubrication quantity (avoid over-grease). 15 No

Inverted Drives (First 
2 Blue Belts / Nip 

Gearbox MPV-01 OEM Hayssen 
ME94010012 D/T IMPROPER TORQUE 6 3 8 144 Y

Visual inspection of Gearbox MPV-01 OEM 
Hayssen ME94010012: wear, tracking, debris; Onetime Maint Run Y Y Min 1/line

Listen for squeal/chatter; check for belt dust; report 
abnormal heat or vibration. 10 No

Inverted Drives (First 
2 Blue Belts / Nip 

Gearbox MPV-01 OEM Hayssen 
ME94010012 D/T WRONG GEARBOX 6 3 8 144 Y

Visual inspection of Gearbox MPV-01 OEM 
Hayssen ME94010012: wear, tracking, debris; Onetime Maint Run Y Y Min 1/line

Listen for squeal/chatter; check for belt dust; report 
abnormal heat or vibration. 10 No

Inverted Drives (First 
2 Blue Belts / Nip Feed (Nip) Roller Timing Pulley D/T WRONG PULLEY 6 3 8 144 Y

Inspect Feed (Nip) Roller Timing Pulley for 
looseness, runout, and alignment; correct Onetime Mech Stop/LOTO Y Min 1/line

Check setscrews, keys, and hub-to-shaft fit; use 
witness marks for movement. 15 No

Inverted Drives (First 
2 Blue Belts / Nip Feed (Nip) Roller Timing Pulley D/T MISALIGNMENT 6 3 8 144 Y

Inspect Feed (Nip) Roller Timing Pulley for 
looseness, runout, and alignment; correct Onetime Mech Stop/LOTO Y Min 1/line

Check setscrews, keys, and hub-to-shaft fit; use 
witness marks for movement. 15 No

Inverted Drives (First 
2 Blue Belts / Nip HTD Pulley - 1 D/T WRONG PULLEY 6 3 8 144 Y

Inspect HTD Pulley - 1 for looseness, runout, 
and alignment; correct mounting/fit; verify Onetime Mech Stop/LOTO Y Min 1/line

Check setscrews, keys, and hub-to-shaft fit; use 
witness marks for movement. 15 No

Inverted Drives (First 
2 Blue Belts / Nip HTD Pulley - 1 D/T MISALIGNMENT 6 3 8 144 Y

Inspect HTD Pulley - 1 for looseness, runout, 
and alignment; correct mounting/fit; verify Onetime Mech Stop/LOTO Y Min 1/line

Check setscrews, keys, and hub-to-shaft fit; use 
witness marks for movement. 15 No

Inverted Drives (First 
2 Blue Belts / Nip HTD Pulley -  2 D/T WRONG PULLEY 6 3 8 144 Y

Inspect HTD Pulley -  2 for looseness, runout, 
and alignment; correct mounting/fit; verify Onetime Mech Stop/LOTO Y Min 1/line

Check setscrews, keys, and hub-to-shaft fit; use 
witness marks for movement. 15 No

Inverted Drives (First 
2 Blue Belts / Nip HTD Pulley -  2 D/T MISALIGNMENT 6 3 8 144 Y

Inspect HTD Pulley -  2 for looseness, runout, 
and alignment; correct mounting/fit; verify Onetime Mech Stop/LOTO Y Min 1/line

Check setscrews, keys, and hub-to-shaft fit; use 
witness marks for movement. 15 No

Inverted Drives (First 
2 Blue Belts / Nip Pulley, HTD 22T SS D/T WRONG PULLEY 6 3 8 144 Y

Inspect Pulley, HTD 22T SS for looseness, 
runout, and alignment; correct mounting/fit; Onetime Mech Stop/LOTO Y Min 1/line

Check setscrews, keys, and hub-to-shaft fit; use 
witness marks for movement. 15 No

Inverted Drives (First 
2 Blue Belts / Nip Pulley, HTD 22T SS D/T MISALIGNMENT 6 3 8 144 Y

Inspect Pulley, HTD 22T SS for looseness, 
runout, and alignment; correct mounting/fit; Onetime Mech Stop/LOTO Y Min 1/line

Check setscrews, keys, and hub-to-shaft fit; use 
witness marks for movement. 15 No

Inverted Drives (First 
2 Blue Belts / Nip Tension Pulley (Plain) D/T WRONG PULLEY 6 3 8 144 Y

Inspect Tension Pulley (Plain) for looseness, 
runout, and alignment; correct mounting/fit; Onetime Mech Stop/LOTO Y Min 1/line

Check setscrews, keys, and hub-to-shaft fit; use 
witness marks for movement. 15 No

Inverted Drives (First 
2 Blue Belts / Nip Tension Pulley (Plain) D/T MISALIGNMENT 6 3 8 144 Y

Inspect Tension Pulley (Plain) for looseness, 
runout, and alignment; correct mounting/fit; Onetime Mech Stop/LOTO Y Min 1/line

Check setscrews, keys, and hub-to-shaft fit; use 
witness marks for movement. 15 No

Transport Belts Support Bar D/T LOOSE HARDWARE 6 3 8 144 Y
Visual inspection of Support Bar: wear, tracking, 
debris; verify guard; correct issues early. Onetime Maint Run Y Y Min 1/line

Listen for squeal/chatter; check for belt dust; report 
abnormal heat or vibration. 10 No

Transport Belts Spring Retaining Ring D/T IMPROPER INSTALL 6 3 8 144 Y
Visual inspection of Spring Retaining Ring: 
wear, tracking, debris; verify guard; correct Onetime Maint Run Y Y Min 1/line

Listen for squeal/chatter; check for belt dust; report 
abnormal heat or vibration. 10 No

Transport Belts Release Roller Shaft D/T LOOSE HARDWARE 6 3 8 144 Y
Visual inspection of Release Roller Shaft: wear, 
tracking, debris; verify guard; correct issues Onetime Maint Run Y Y Min 1/line

Listen for squeal/chatter; check for belt dust; report 
abnormal heat or vibration. 10 No

Transport Belts Release Roller Shaft Pin D/T LOOSNESS 6 3 8 144 Y
Visual inspection of Release Roller Shaft Pin: 
wear, tracking, debris; verify guard; correct Onetime Maint Run Y Y Min 1/line

Listen for squeal/chatter; check for belt dust; report 
abnormal heat or vibration. 10 No

Transport Belts Conveyor Support Plate D/T LOOSE HARDWARE 6 3 8 144 Y
Visual inspection of Conveyor Support Plate: 
wear, tracking, debris; verify guard; correct Onetime Maint Run Y Y Min 1/line

Listen for squeal/chatter; check for belt dust; report 
abnormal heat or vibration. 10 No

Transport Belts Conveyor Plate Support D/T LOOSE HARDWARE 6 3 8 144 Y
Visual inspection of Conveyor Plate Support: 
wear, tracking, debris; verify guard; correct Day Ops Run Y Y Min 1/line

Listen for squeal/chatter; check for belt dust; report 
abnormal heat or vibration. 10 No

Transport Belts Infeed Moving Deadplate w/ Ext D/T LOOSE HARDWARE 6 3 8 144 Y
Visual inspection of Infeed Moving Deadplate w/ 
Ext: wear, tracking, debris; verify guard; correct Day Ops Run Y Y Min 1/line

Listen for squeal/chatter; check for belt dust; report 
abnormal heat or vibration. 10 No

AXIS JAWS
405-10403s11 CRIMP UNIT 

KNIFE D/T MISALIGNMENT 9 2 8 144 Y
Inspect 405-10403s11 CRIMP UNIT KNIFE for 
condition and correct setup related to Week Mech Stop/LOTO Y

Min 1 on-hand 
(critical)

Standardize inspection points and go/no-go criteria; 
capture photos for repeatability. 15 No

PTC Heated Box Roller Gear D/T IMPROPER TORQUE 6 4 6 144 Y
Inspect Roller Gear surface, concentricity, and 
mounts; check for buildup and bearing play; Qtr Mech Stop/LOTO Y Min 1/line

Remove product buildup early; verify nip/track 
adjustments; check fastener torque witness marks. 25 No

Inverted Final L.S. 
Box Frame D/T IMPROPER TORQUE 6 4 6 144 Y

Verify temperature control loop for Frame: 
inspect heater/thermocouple, tighten terminals, Qtr Elec Stop/LOTO Y Y Y Min 1/line

Check for hot spots, loose bands, damaged leads; 
verify PID settings after component replacement. 30 No

Inverted Final L.S. 
Box Roller Drive Shaft Housing x 2 D/T IMPROPER TORQUE 6 4 6 144 Y

Verify temperature control loop for Roller Drive 
Shaft Housing x 2: inspect heater/thermocouple, Qtr Elec Stop/LOTO Y Y Y Min 1/line

Check for hot spots, loose bands, damaged leads; 
verify PID settings after component replacement. 30 No

Inverted Head L.S. 
Box (Belt Drive) Frame D/T IMPROPER TORQUE 6 4 6 144 Y

Visual inspection of Frame: wear, tracking, 
debris; verify guard; correct issues early. Day Ops Run Y Y Min 1/line

Listen for squeal/chatter; check for belt dust; report 
abnormal heat or vibration. 10 No

Inverted Head L.S. 
Box (Belt Drive) Roller Drive Shaft Housing x 2 D/T IMPROPER TORQUE 6 4 6 144 Y

Visual inspection of Roller Drive Shaft Housing x 
2: wear, tracking, debris; verify guard; correct Day Ops Run Y Y Min 1/line

Listen for squeal/chatter; check for belt dust; report 
abnormal heat or vibration. 10 No

Transport Belts Single Row Bearing D/T UNDER DESIGNED BEARING 5 4 7 140 Y
Visual inspection of Single Row Bearing: wear, 
tracking, debris; verify guard; correct issues Month Ops Run Y

Listen for squeal/chatter; check for belt dust; report 
abnormal heat or vibration. 10 No

AXIS JAWS
405-10403s11 CRIMP UNIT 

KNIFE D/T DAMAGED 9 5 3 135 Y
Inspect 405-10403s11 CRIMP UNIT KNIFE for 
condition and correct setup related to Week Mech Stop/LOTO Y Y

Min 1 on-hand 
(critical)

Standardize inspection points and go/no-go criteria; 
capture photos for repeatability. 15 No

Self Centering Reel 
Gear Brake Drum D/T LOOSE SET SCREW 8 2 8 128 Y

Inspect Brake Drum for condition and correct 
setup related to 'LOOSE SET SCREW'; Month Mech Stop/LOTO Y Min 1 on-hand

Standardize inspection points and go/no-go criteria; 
capture photos for repeatability. 15 No
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